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TECHNOLOGY EDUCATION

Project Components

. Summer Institutes for Teacher
Leaders

Ninety (90) teachers receive four weeks of
summer in-service training (two weeks in
year one and two weeks in year two) at the
University of Maryland Eastern Shore.
Participants receive a stipend for each
Summer Institute as well as housing and
meals.

. Weekend Institutes for Teacher
Leaders.

Teacher Leaders take part in 12 Weekend
Institutes (four each year) during the school
year at regional sites around the state. These
Saturday sessions provide opportunities for
continued training andfor planning local in-
service activities. Teacher Leaders receive
a stipend for each Weekend Institute and a
mileage allowance if they travel more than
fifty miles.
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Project Components

. Local Planning Teams

Each school district establishes a Local
Planning Team to map out and deliver ten
days of in-service training to technology
education teachers. This team includes
the local Supervisor of Technology
Education and the Teacher Leaders
participating in the project. They
determine the scope of content, the
selection process for participants, the
dates and location of activities, and the
instructional resources to be used.

. Local In-Service Activities

Local in-service activities take place in
the final year of the project. Teacher
Leaders deliver ten days of training to
other teachers in their school district. They
receive an enhanced stipend for
facilitating the local activities and the
participants in local in-service also receive
a stipend from the project.




