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UMES Senate Minutes
February 18, 2025
In-person Frederick Douglas Library Auditorium 
Virtually through Microsoft Teams


I. Welcome and Call to Order 
· Meeting started at 11:05 AM
· Meeting was called to order by Dr. Malkia Johnson
· 20 people in-person; 56 people online

II. Approval of December 2025 UMES Senate Minutes
· 
III. Today’s Business
· Updates from the Office of the President (Dr. Heidi Anderson)
a. Executive Orders 
· Protocol for Interactions with Homeland Security: The President and the cabinet have developed a protocol for possible interactions with Homeland Security. If Homeland Security shows up on our campus, escort them to either Chief Tyler in Somerset Hall or to our general counsel, Matt Taylor, on the 2nd floor of JT Williams. This is the protocol that the Chancellor and our board have asked us to follow.
b. Legislative Priorities
· Legislative Sessions: The Legislative session began the first week of January. The President has been traveling to Annapolis and today, 15 students accompanied by Mr. Mathias, VP Jenkins, and AVP Simmons are shadowing the legislators.
· Funding for the School of Veterinary Medicine and Health Professions Building: The President announced that the governor has included funding for the second phase of the building in the capital plan for fiscal year 2028. The building will be over 100,000 square feet and cost $162 million.
c. Carnegie’s Community Engaged Classification: Dr. Walker-Canton chairs the Carnegie Engaged Committee. The committee is charged with identifying the University’s community engagement activities. The President is asking the faculty and staff who are participating in community engagement activities to fill out the survey before the April deadline.
d. Presidential Speaker Series: President Anderson has started a presidential series to bring renowned speakers to the campus to give a message and engage with our students. Dr. Dyson is the first invited speaker for this series; he will be speaking in the PAC tomorrow at noon.   

· Updates from the Office of the Registrar (Dr. Reginald Garcon)
a. Presentation by Jenni Price on Modern Campus: the Registrar’s Office is in the process of implementing Modern Campus, a system that will sync Curriculog and Hawkweb (PeopleSoft). During the implementation phase, course substitutions and Curriculog submissions will be paused. Students slated to graduate in May and need course substitutions should still be made eligible in Hawkweb.
b. Inter-institutional Registration Program (Ms. Markeisha Jones): Inter-institutional registration allows students to take courses at other institutions in our system (USM). Inter-institutional registration is used during the Fall and Spring semesters. Students must be full-time and registered for the course before they send the Inter-institutional form to Ms. Jones. Students must ensure that the form is filled out completely and accurately. The form should be sent through Dropbox Sign for signatures.
c. Change of Major Process (Ms. Desiree Gary): The change of major form should be used anytime a student wants to change their program, concentration, or minor or to double major. The major change form can be found on the Registrar’s homepage under frequently used forms. Please ensure that the information on the form is accurate. Common mistakes include a name and ID number mismatch, incorrect current major, or nonexistent intended major. The form should be sent through Dropbox Sign for signatures.
d. Attendance Recording (Dr. Reginald Garcon): attendance must be taken for all courses, including online courses. The last date of attendance must be recorded. The Office of Administrative Computing has added the “never attended” option to the attendance rosters in Hawkweb. Faculty will be asked to record “never attended” on the attendance roster for students who have never attended (not even once). Dr. Garcon will email the faculty between February 20th and February 25th to begin using this option.
e. Reminders from the Office of the Registrar: This is the graduation application season. Make your students eligible. We can come to your departmental meetings to review any of our processes. 
· Updates from the Office of the Provost (Dr. Rondall Allen)
a. Middle States Self Study Steering Committee (Dr. Grace Namwamba): The self-study report and supporting evidence have been submitted through the Middle States Commission on Higher Education Portal. We are awaiting the arrival of the Middle States team on March 23rd to verify the accuracy of the report to make a determination of our accreditation status. The self-study report contains the University’s response to the seven standards of accreditation. There will be a virtual meeting on Thursday and Friday (due to the impending inclement weather) to help us prepare for the site visit.
· Service Excellence Awards (Dr. Sean Vasaitis): The purpose of the Service Excellence Award is to recognize people who are doing an outstanding job creating a warm and supportive environment at the university, demonstrate exceptional commitment to service, and contribute to a culture of inclusivity, efficiency, and collaboration. *Due to technical difficulties the audience in the library auditorium was unable to hear the rest of Dr. Vasaitis’s presentation.   


· Admission and Recruitment Updates (Dr. Darryl Isom)
a. Associate Director: Dr. Isom introduced the new Associate Director, Ms. Miracle Greg.
b. New Enrollment for Spring 2025: The new policies that affect international recruitment compromised the goal of bringing in new students to combat the dip in enrollment from students graduating in December. At least 20 international students were denied entry to the country.
c. Revamped New Hawk Days: the Office of Admissions is working with IT to automate many of the processes for New Hawk Day.
d. Admitted Students Day: over 3000 prospective students are expected to participate in Admitted Students Day this year.
e. Engagement Day (Spring Fest): April 25, 2025, will be Engagement Day.
f. National Commitment Day: May 1, 2025, is national commitment day.
g. Questions: “You mentioned the international students that were denied admission. Is there a cluster of countries where most of them come from?” Answer: Yes, most Muslim countries, most of Africa, and China.
IV. Announcements – All Members of the Senate
a. Encourage students to attend Dr. Dyson’s talk. EMSE will be raffling a PS5 and a mini fridge to incentivize students (VP Vickers).
b. Members are needed for the Library Committee. If interested, please contact Dr. Malkia Johnson or Joesph Bree (Dr. Johnson)

V. Adjournment
· Meeting Adjourned around 12:09 pm by Dr. Malkia Johnson.
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