
Welcome to Grants, Cooperative Agreement and Contracts

Web site found at: www.umes.edu/osrp. It contains the following important information:

Principal Investigator's Manual 
(https://www.umes.edu/uploadedFiles/_DEPARTMENTS/OSP/Content/osrpPI%20manual2018.pdf)
Application routing information
Forms
Compliance information
Responsible conduct of research training

How to get started

▪ Start a conversation with staff of UMES Research Team: 

Office of Sponsored Research (OSRP):
Joe Pitula (jspitula@umes.edu) and Josh Shockley (jlshockley1@umes.edu)
EASC 3042

Dean of Graduate Studies and Research:
LaKeisha Harris (llharris@umes.edu); School of Graduate Studies, EASC 3046

http://www.umes.edu/osrp
https://www.umes.edu/uploadedFiles/_DEPARTMENTS/OSP/Content/osrpPI%20manual2018.pdf
mailto:csbolek@umes.edu
mailto:jlshockley1@umes.edu
mailto:llharris@umes.edu














Program officers will give great advice, plus other important information such as eligibility requirements; 
for example some grants are intended for only researchers in their early career



Request for proposal (RFP) or Program Solicitation







Sponsored Research at UMES 

) 

•Assists in the Preparation and Submission of 
grant and contract awards

•Consultation on proposal writing 

. 

•Coordinate animal welfare (IACUC), 
Institutional Review Board (IRB), Biosafety and 
other committees

• Training and Development 





All grants that are submitted must be routed through the office of research

Why?

Doesn’t the university want us to write grants and have us bring money into the institution for 
student training and scholarship? 

Of course! But…

a) Institutional commitments (matching, time commitments, university resources)
b) Compliance 
▪ Restrictions on use of funds 
▪ Safety issues: restrictions on human research, animal care, biological and chemical hazards
c) Ensuring that the university is receiving correct indirect costs for the project
d) Submission dates and processes



Amount of project costs you are 
requesting from funding source

Calculated at 60% of wages and fringe benefits

Conditions for using alternate 
indirect rates



▪ Fringe benefits include things such as FICA and health insurance contributions

▪ The fringe benefit rate that you should apply to all salaries is currently 35% 

▪ The negotiated UMES Indirect Rate is 60% of salaries and fringe benefits

▪ Some agencies have limits/policies on indirect charges. Please describe in the 
indicated location on the routing form



▪ Fringe benefits in theory cover tuition, but a minimal amount. We 
recommend that if you want to fully cover a student that you place it in a 
separate budget line



Indirect Costs

Indirect costs (also referred to as “facilities and administrative” or “F&A”) are infrastructure 
costs that are not directly related to the project itself but are required to conduct the research 
and are critical to the success of the project. Stated another way, they are necessary for the 
general operation of the organization and the conduct of activities it performs. Indirect costs 
include such things as university and departmental administration, building maintenance, 
utilities (electricity and heating) etc; 

In a general sense, think of them as funds that funding sources are willing to provide in order to 
see your project succeed. As such, they recognize that academic researchers operate within an 
environment that requires infrastructure support of various types



Indirect Cost Recovery is Here! 

As of July 1, all 
researchers 
with funded 
projects will 
receive  a 

percentage 
of indirect 

costs 

85% of indirect costs incurred  
will be allocated to Facilities 
and Administration in the 
following way: 

•65% to the University

•20% to the Office of 
Research 

5% to school 
generating 
the award

5% to 
department 
generating 
the award

5% to  the  
principal 

investigator



The recovery of indirect costs is restricted to activities directly associated with specific aims 
of the grant and research objectives of the school, plus supporting research infrastructure  

Examples:

a) Additional supplies for the research (PI)
b) Equipment for a departmental common room (Chair)
c) Competitive seed money grant (Dean)





The account number which will be used for matching/cost sharing needs to be 
identified on the routing form, and approved by the individual who is in charge of 
the account



Uniform Guidance defines cost sharing or matching funds as a portion of the project or 
program costs not borne by the federal government, and therefore covered by some 
other source. Although the two terms are often used interchangeably, the 
term matching is actually a specific type of cost sharing, typically used when a sponsor 
requires the grantee to "match" the sponsor funding according to a specified ratio.

Cost sharing or matching is a reflection of university commitment to see your project succeed. 
Some matching is negotiated at the level of state government budgeting for the university as 
a reflection of the importance of the research endeavor to the university



Can a faculty member use their state line as a match? 

Yes and no

9 month 75K
60% Teaching 45 K
30% Research 22.5 K
10% Service 7.5 K

Let’s say your grant requires 50/50 match, and the grant is for 60K. You can’t use  
your state line because 30K exceeds your time commitment  

Let’s say your research grant requires 50/50 match, and the grant is for 40K. You can use your state line because 
20K is below your work commitment. 

But note that now 20/22.5= ~89% of your work effort that must dedicated to the grant if it is funded.       
Effort report forms will be analyzed to monitor compliance to time commitments

Also, if you are planning to do the work in the summer, and are asking for summer salary support, then once again
you cannot use your state line unless you also specify commitment to the work during the academic year



For larger matches, we recommend that you contact the Office of Research first so that 
we can liaison with Academic Affairs and Administrative Affairs and inquire:
a) Are funds available?
b) How does your project align with university objectives?

In the future, the Office of Research will seek to have funds for supporting small 
matches





Responsible Conduct of Research

• Required training for all UMES students, faculty, staff and 
administrators involved in research – federal mandate.

• Go to the CITI site – take the course – receive a certificate – be listed 
among those in compliance. 

• https://about.citiprogram.org/en/homepage/

• Questions about IRB (human subjects research) can be directed to Dr. 
Jennifer Hearne Bobenko at: jlhearne@umes.edu

https://about.citiprogram.org/en/homepage/


Biosafety:
a) Dr. Salina Parveen: chair of committee
b) Dr. Victor Hsia: Material Transfer Agreement contact

sparveen @umes.edu; vhsia@umes.edu

IACUC:
Dr. Kimberly Braxton and Dr. Dia Elnaeim
kabraxton@umes.edu; daelnaiem@umes.edu

Potential biosafety and animal care issues must reviewed 
prior to submission of grants





▪ Release time: we highly recommend that you ask for release time (or % effort) in 
increments of 25%. This makes it easier for your department chair to hire adjuncts.

▪ If awarded you are allowed to hire replacements at the rate requested in your budget. In 
fact, to not use the full dollar amount only results in the university losing on the indirects 
associated with that amount

▪ Do not ask for release time unless you plan to use it 

▪ If  you are a co-PI on an inter-departmental grant, and are asking for release time, you must 
notify your department chair



Also note, anyone thinking about submitting a grant on any system, (grants.gov, nsf fastlane, era 
commons, ezfed grants etc.)  needs to  create a login and account for themselves, if they have 
not already done so. It needs to be done at least a week (preferably more) before the grant is 
due so that you can work on uploading all their documents. 

FAQ link: https://www.umes.edu/uploadedFiles/_DEPARTMENTS/OSP/Content/frequently%20questions%201%2019.pdf

https://www.umes.edu/uploadedFiles/_DEPARTMENTS/OSP/Content/frequently questions 1 19.pdf


We request 5-10 business days in advance of the submission deadline…

▪ For you to provide your materials for review. submissions that require approval for IRB, 
Biosafety, etc; need to be submitted to committees that will review your work, so 
submission 10 days before deadlines is critical. We cannot guarantee submission of grants 
that do not adhere to this guideline. 

▪ This enables us to review your budgets and  questions regarding matching funds. 

▪ If your proposal is inter-institutional, we may need to communicate with OSRP officers
at other universities to coordinate grant submissions as well as understanding financial     
requirements



Sub awards must be routed as a proposal here prior to submission by another university

a) Must know your time commitment

b) Without a paper trail, we have no way of generating a grant account number

c) University rates apply only to our sub award

For example, the lead institution may charge indirects based on Modified Total Direct Costs 
(MTDC). However, we charge based on salaries and fringe. If we don’t coordinate with them, a 
potential error could be made as they enter data into an online form

For USDA grants, a separate subaward budget section is included in the grant application



Other issues

▪ Depending on the grant, we may be viewed as a sub award or as a collaborating 
institution in a center grant

a) In regards to the former, the lead institution will usually apply on our behalf
using documents that the PI and/or Office of Research submits
b) In the latter case, we may need to submit on our end. Please let us know

▪ Please let us know of submission dates so that our office can plan accordingly





Now 35%



Because of Covid 19 we are working hybrid in-office and on-line.  Please email 
applications and documents as attachments. Email all documents to ensure rapid 
processing of your submissions. 



Questions?


