UMES Strategic Plan – Implementation Form


Executive Unit: 






Objective





UMES GOAL I:  To make high-quality instructional, research and service programs accessible to students for the development of  

                               knowledge, skills, attitudes, and values necessary for productive, responsible and meaningful lives.          

Description:        





 


                 Overall Initiative               Total Dollar Investment     




Lead Responsibility:                                    Secondary Responsibility:                                 Planned Start          Planned Finish
             

                                                                                                                                                      Date:                       Date:    











                  

      TIMELINE








 Resources                 





                     Other 

Step #
  
Description of Step

               Needed        
      Responsibility
   Start
           End
  *Status      Comments
                          

UMES Strategic Plan – Implementation Form - Part II

Evaluation/Assessment Measures


Description


Key Milestones

                                                                                                                                                                                                                                               

Description
Target Date



(Completing Key Milestone)

Key Performance Indicators


Description
Documentation
Change Process

(How Key Performance Indicators have been used to Change Unit Plans)

Description
Target Date for Change
UMES Strategic Plan – Implementation Form


Executive Unit: 






Objective





UMES GOAL II:  To provide a high quality array of undergraduate and graduate programs in an environment conducive to learning

                               and to be responsive to global perspectives in education.

Description:        





 


                 Overall Initiative               Total Dollar Investment     




Lead Responsibility:                                    Secondary Responsibility:                                 Planned Start          Planned Finish
             

                                                                                                                                                      Date:                       Date:    











                  

      TIMELINE








 Resources                 





                     Other 

Step #
  
Description of Step

                Needed              Responsibility
   Start
           End
  *Status       Comments
                          


UMES Strategic Plan – Implementation Form - Part II

Evaluation/Assessment Measures


Description
Target Date
Key Milestones

                                                                                                                                                                                                                                               

Description
Target Date


Key Performance Indicators


Description
Data Required
Change Process

(How Key Performance Indicators have been used to Change Unit Plans)

Description
Target Date for Change
UMES Strategic Plan – Implementation Form


Executive Unit: 






Objective





UMES GOAL III:  To develop a comprehensive information technology infrastructure.  

Description:        





 


                 Overall Initiative               Total Dollar Investment     




Lead Responsibility:                                    Secondary Responsibility:                                 Planned Start          Planned Finish
             

                                                                                                                                                      Date:                       Date:    











                  

      TIMELINE








Resources                 





                     Other 

Step #
  
Description of Step

             Needed        
     Responsibility
   Start
           End
  *Status       Comments
                          

UMES Strategic Plan – Implementation Form - Part II

Evaluation/Assessment Measures


Description
Target Date
Key Milestones

                                                                                                                                                                                                                                               

Description
Target Date


Key Performance Indicators


Description
Data Required
Change Process

(How Key Performance Indicators have been used to Change Unit Plans)

Description
Target Date for Change
UMES Strategic Plan – Implementation Form


Executive Unit: 






Objective





UMES GOAL IV:  To efficiently and effectively manage the resources of the university and aggressively pursue public and private                                                                                              

                                 funds to support the enterprise.
Description:        





 


                 Overall Initiative               Total Dollar Investment     




Lead Responsibility:                                    Secondary Responsibility:                                 Planned Start          Planned Finish
             

                                                                                                                                                      Date:                       Date:    











                  

      TIMELINE








Resources                 





                     Other 

Step #
  
Description of Step

             Needed        
     Responsibility
   Start
           End
  *Status       Comments
                          

UMES Strategic Plan – Implementation Form - Part II

Evaluation/Assessment Measures


Description
Target Date
Key Milestones

                                                                                                                                                                                                                                               

Description
Target Date


Key Performance Indicators


Description
Data Required
Change Process

(How Key Performance Indicators have been used to Change Unit Plans)

Description
Target Date for Change
UMES Strategic Plan – Implementation Form


Executive Unit: 






Objective





UMES GOAL V:  To affirm university outreach and community engagement as integral to the mission of the university by addressing    

                                need of the citizens of the state in the context of the state and national agendas.
Description:        





 


                 Overall Initiative               Total Dollar Investment     




Lead Responsibility:                                    Secondary Responsibility:                                 Planned Start          Planned Finish
             

                                                                                                                                                      Date:                       Date:    











                  

      TIMELINE








Resources                 





                     Other 

Step #
  
Description of Step

             Needed        
     Responsibility
   Start
           End
  *Status       Comments
                          

UMES Strategic Plan – Implementation Form - Part II

Evaluation/Assessment Measures


Description
Target Date
Key Milestones

                                                                                                                                                                                                                                               

Description
Target Date


Key Performance Indicators


Description
Data Required
Change Process

(How Key Performance Indicators have been used to Change Unit Plans)

Description
Target Date for Change
*Status Column to be completed only at the end of the planning period (annually by May 31st)


