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/o 2020 Operating

within actuals

¢ Inclusive budget
process

e Interchangeable
budgets
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e 2023 Long term

strategic planning

¢ Debt financing
strategies

¢ New and Innovative
programming

CENERES

e 2021 Strategic
expenditures
¢ Investment spending
e Efficiency reductions

e Compensation
disparities
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e 2022 Build sufficient
reserves
e Contingency plan
¢ Fund balance plan
* Program Breakeven )
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Academic Primary Units
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EASTERN SHORE

2021 Projected Revenues

16,925,807, 18% B Tuition and Fees

. 0
1,000,570, 1% 22,057,900, 23%

21,045, 0%

m State Appropriation
()
el aihal 2 = Grants and Contracts

Sales and Services

H Other

43,964,816, 46%

B Auxiliary Enterprises
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UNIVERSITY ot MARYLAND
EASTERN SHORE

SPRING 27

Undergraduate Full Time Count| Revenues
Total 1,471 110,998,647
Undergraduate Part Time Count| Revenues
Total 204 629,393

Graduate Full Time Count| Revenues
Total 243 1,203,363
Graduate Part Time Count| Revenues
Total 81 196,440

Physical Therapy Full Time | Count] Revenues
Total 91 1,481,758
Pharmacy D Program Count| Revenues
Total 121 3,958,416

Physician Assistant Count| Revenues
Total 17 478,156
Grand Totals 2,229 118,950,569




EASTERN SHORE
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Actual and Projected Revenues

95,408,381

2015
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SHORE

2021 Projected Expenditures

B Wages
37,612,850 , 38%
43,768,295 , 45%
E Fringes
= Other
L) 16,290,325, 17%
7
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EASTERN SHORE
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Actual and Projected Expenditures

95,264,034

45,492,098

/ 5

7,671,469 95 216,680

43,768,295 | 46,401,340
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96,481,167

® Other

¢ Fringes

47,329,978

0 Wages
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2019
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%ﬁf of! CARES Act

Coronavirus Aid,
Relief, and Economic
Security Act
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FOUNDATION SUPPORT

10
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Deficit Mitigation

HBCU SETTLEMENT

11
5/11/2021
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EASTERN SHORE
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Uses of Space Square Footage

eClassroom 51,753 el aboratory

e Offices 169,544 eStudy Rooms

eSpecial Use 134,862 e Assembly

eSupport Areas 59,656 elHealth
eResidential 395,686
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ERETR SO CAPITAL PROJECTS

g area: Kiah Hall, Fredrick Douglas Library, Ella
tral Steam Plant, Student Services Center and University

sts of raising transformers and transfer switches above flood
gency power to buildings with sump pumps.

iII include the replacement of portions of existing sewer systems on the
g the rim elevation of sewer manholes and adding check and tideflex valves.

. will include the addition of storm walls around basement and building entrances.

Cost: 512,000,000
Design: Fall 2018
Construction: summer 2021
Completion: Spring 2023
D:J]gner WBC

truction Contractor: LD
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UNIVERSITY o MARYLAND

EASTERN SHORE CAPITAL PROJECTS

Cost: $1,180,000
Gross Sq. Ft. 11,000
Design: Summer 2019
Construction: Summer 2020
Completion: Spring 2021
Designer: GMB

Construction Contractor : Delmarva Veterans Builders
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UNIVERSITY ot MARYLAND

R

ts of the School of

ea, Work Room/Cage Washing,
Vaste Disposal areas.

$ 2,500,000
1,000
S| July 2017
Construction: JuJy 2018
Completion: February 2021
Designer: Lo
Construction Contrac

uviere Stratton & Yokel
tor : PWC Builders



or of Pharmacy, and Doctor of
Physical Therapy program,
program and Exercise Science Program
ace will house the School of Pharmacy.

; small animal research facility, pharmacy labs
nter/resource rooms, anatomy & physiology labs,

ing labs, faculty research labs, auditorium style

r labs, Deans suite with staff and faculty offices, conference

97,000,000
5q. Ft. LQ,BEF
4 December 2017
Construction: March 2020
Completion: April 2022
Designer: Ayers Saint Gross
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, teaching and extension facility with
atories (Soil & Water Quality,

ar Biology, and Animal Science), and meeting
and staff offices and support spaces.

2search support, extension and teaching capacity for
ces. It will include 7,500 SF of research greenhouse
search labs for Soil and Water Quality, Microbiology/Plant
ular Biology, and Animal Science.

Cost: $15,000,000
Gross Sq. Ft. 21,300

Design: Winter 2019
Construction: Winter 2021
Completion: Fall 2024
Designer: Design Collective

o

Construction Contractor :Bancroft
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UNIVERSITY ot MARYLAND

propane burning
with either fuel oil or

team Plant and all other

cleaner energy source.

$12,000,000
Winter 2020

Construction: Summer 2021
Completion: Fall 2021
signer: MS Engineers

Construction Contractor : General
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UNIVERSITY ot MARYLAND

EASTERN SHORE CAPITAL PROJECIS

Cost:

Gross Sq. Ft.
Design:
Construction:
Completion:

Designer: Toole Design
Construction Contractor:
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EASTERN SHORE

_—
Mold complaint
received
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Plan remediation

.

l

48 hours
check
moistore/
mold return

Update
applicable
staff and
occupants

Mold
Mitigation

Outside
Vendor
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EASTERN SHORE CAPITAL PROJECTS

Solar Energy

X411

Progress
Indicator
SE1 Expand the campus solar farm to increase solar

megawatts.

Develop a campus exterior lighting project to
provide power from solar resources.



Pe==—N

m
UNIVERSITY os MARYLAND oeme
EASTERN SHORE Facility
Renewal
Erojects
WHAT YOU HAVE HOW YOU USE IT YOUR FUTURE NEEDS FACILITIES
oo @ THAT ARE
o — 2049 Safe
) — Healthy
o — Resilient
q E ) — Productive
H H Cost-Effective
Faci.li.ty Data Report
Condition Aggregation
Assessment and Analysis
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UNIVERSITY os MARYLAND

EASTERN SHORE

nfrastructure
Assessment
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EASTERK SHORE ADMIN QUICK START.GUIDES

¢ How to process an invoice

¢ How to process a requisition

¢ How to check an account budget and
balance

¢ How to submit a PP work order

¢ How to hire a faculty member

*¢* How to hire a staff member

¢ How to request a P-CARD and P-card
FAQs

¢ How to submit a travel request and
Travel FAQs

¢ How to get a Hello Sign Account

¢ How to get an email account

¢ Authorization for Technology,
Equipment and Software
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ERSTRRK SHORE WAGEADJUSTMENTPLAN

Group Cnt# Wages Fringes Total

Faculty 61 $276,160 $96,656 $372,816




%’f&%ﬁ%%f}?ﬁ ENTERPRISE RESOURCEPLANNING

FINANCE AND
BUDGET

HUMAN
CAPITAL
MANAGEMENT

PROCUREMENT

REPORTING
AND
DASHBOARDS
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