
 

 

Joint Meeting of the UMES Senate and Faculty Assembly 

AGENDA  
December 11, 2018 

11:00 am to 12:30 pm 
EASC* Room 1088 

SENATE 

I. Call to Order  Dr. Latasha Wade 

II. Approval of December 2018 Agenda and November 2018 

Meeting Minutes (Time: 2 minutes) 

 

III. Old Business (Time: 26 minutes) 

a. Senate Functionality – Appointment of New Secretary  

b. 2018-2019 Senate Priority: Enrollment  

i. Undergraduate Student Enrollment 

 

ii. Graduate/Professional Student Enrollment 

iii. “Spotlight on Our Schools” – SPHP 

iv. How Can We “TEAM” Up to Increase Enrollment? 

 

 

 

Dr. Eric Hilton 

Mrs. Kimberly Clark-Shaw 

Dr. LaKeisha Harris 

Dr. Rondall E. Allen 

IV. New Business 

a. Program Prioritization Initiative (Time: 2 minutes) 

b. Math 103 Clarification (Time: 3 minutes) 

 

Dr. Dean Cooledge 

Dr. Robert Johnson 

V. Announcements (Time: 2 minutes)   

VI. Adjournment  

FACULTY ASSEMBLY 

VII. Call to Order and Opening Remarks  

VIII. Acceptance of the November Minutes  

IX. General Statements 

a. Remarks by President Anderson 

b. Remarks by Dr. E.W. Chapin 

c. Remarks by Dr. E. May 

d. Other? 

 

X. Old Business  

XI. New Business  

XII. Announcements  

XIII. Adjournment  

* Engineering and Aviation Sciences Building 


