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1. Introduction

A comprehensive post-tenure review of tenured faculty in the Department of Computer Science 
and Engineering Technology will be undertaken in accordance with the UMES Policies and 
Procedures for Comprehensive PostTenure Review as part of the University's overall efforts to 
promote excellence in teaching, research and service at University of Maryland Eastern Shore 
(UMES). This review is part of a larger faculty development program at UMES designed to 
enhance the professional advancement of the faculty as teachers, scholars and members of the 
academic community and to uncover impediments to faculty effectiveness, productivity and 
currency in professional subject matter. This comprehensive post-tenure review shall be a 
formative process for future faculty development, for enhancing the learning environment of 
students, and for improvements of the academic programs to which the faculty member 
contributes. The comprehensive review will include an evaluation of instruction, research/
scholarship and service and shall be consistent with the preservation of academic freedom. This 
comprehensive review process will not be substituted for UMES and University System of 
Maryland (USM) policies and procedures relating to promotion or to the termination of tenured 
faculty appointments, which are in no way amended by this policy. The comprehensive 
post-tenure review shall be conducted as a process of collegial assessment, take place at the 
school level and be consistent with the general principles of peer review. Faculty members are 
responsible for reviewing the UMES Policies and Procedures for Comprehensive Post-Tenure 
Review to be familiar with the expectations of a candidate preparing for the Post-Tenure Review 
process. 

2. Purpose

Post-Tenure Review (PTR) of tenured faculty is intended to assure continuous improvement in 
the performance of the faculty as they carry out the institutional mission of teaching, research, 
creative work and service. The objectives of the post-tenure performance review are to: 

a. Recognize satisfactory and reward exemplary faculty performance.
b. Identify and plan to improve less than satisfactory faculty performance.

3. Review Process

3.1 Time of Review 

Each tenured faculty member in the Department of Computer Science and Engineering 
Technology shall be reviewed once every five years. In addition, if two consecutive 
department annual reviews find that a faculty member is materially deficient, as 
specified by the UMES Faculty Handbook, a comprehensive post-tenure review shall be 
conducted. 

Faculty members who are tenured at the time these policies are approved shall be 
reviewed using a "staggered" process spread over five years with one fifth of the faculty 
in the department being reviewed each year. These reviews will evaluate the faculty 

May 3, 2016 1 














