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I. Introduction

As stated in the UMES Policy and Procedures on Promotion and Tenure of 
Faculty, "Each Department shall be responsible for developing and adopting 
criteria for appraising the qualities and performance of faculty members, 
including Departmental Chairpersons. Promotion in rank will be based on merit 
and cannot be considered automatic or simply the result of loyal service to the 
University for a number of years." 

Department criteria for evaluation will be based upon the Mission of the 
University of Maryland Eastern Shore. Faculty members will be evaluated based 
on their performance in the following areas (1) instruction and student advising, 
(2) research and scholarship (3) service and contributions to the University and
to the community. Faculty members are responsible for reviewing promotion and
tenure policies to become familiar with the expectations of a candidate preparing
for the promotion and tenure process. The candidate should include letters of
recommendation from peers and students. Reference letters and Chair's faculty
evaluations may be used in evaluating the candidate. For early applicants, last
five years' of accomplishments shall be considered. Accomplishments used for
promotion to the rank of Associate Professor cannot be re-used for promotion to
the rank of Professor.

Pursuant to the preceding introductory statement, the following policy describes 
the criteria and procedures governing promotion and tenure for faculty in the 
Department of Technology. 

II. Criteria for Promotion and Tenure

A. INSTRUCTION AND STUDENT ADVISING (60 points)

To successfully meet the requirements for Instruction and Student Advising, the 
faculty member must provide a summary of student evaluation forms from all 
courses each academic year, a summary and description of courses taught and a 
summary of graduate and/or undergraduate student advisement. 

A candidate for promotion and/or tenure must have demonstrated a commitment to 
teaching excellence and have a commendable teaching record. Examples of 
creative accomplishments for which credit should be given are given below along 
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The peer reviewers will judge course content and design, materials, and instruments 
used to assess student achievement. They may also judge the products of the 
scholarship of teaching, and the applicant's contributions to teaching development in the 
Department. Significant evidence of effective instruction, other than classroom 
observation, could include, but not limited to, the following: 

1. Syllabi of courses taught during the past two years.
2. Texts, reading lists, problem sets, assignments, and handouts.
3. Copies of graded examinations, homework/assignments, projects, research papers

and teacher's feedback to students on written work. 
4. Student's evaluation of instruction taught during the past two years.
5. Evidence of design of new courses or revision of existing courses.
6. Records of student advisement and supervision of student's activities outside

classrooms. 
7. Evidence of developing innovative methods, materials, or other instructional

matters. 
8. Records of service on department or university committees dealing with teaching

issues (curriculum, honors programs, new degrees, etc.) 
9. Records of awards, honors, citations, memberships in scholarly societies.

10. List of conference/short courses attended for professional growth.
11. Statement of activities the applicant has engaged-in to improve his/her teaching.
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